PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
January 7, 2025
2:30 PM

Approval of minutes from December 3, 2024 Public Safety Committee
meeting

Financial
1. Expended 90% of 2024 budget.

Old business
1. Staffing
2. Training
3. Probation fleet upgrade
4. Aflas digital platform
5. Staff survey - Strategic Plan Goal

New business
1. Staffing
Training
Probation fleet upgrade
Atlas digital platform
Community outreach
Highlights of 2024
Goals for 2025
Review of Probation’s Strategic Plan goals

XN LDN

Personnel
1. One vacant Probation Officer | position
2. One unfunded Probation Officer 1 position

Resolutions (1)

- Resolution to enter into three year contract with The Change
Company to provide Atlas Evidence Based Interactive Journaling
services for adults and juveniles

Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING

December 3, 2024

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, December 3, 2024 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Marte Sauerbrey Chair, Legislator

Barb Roberts Legislator

William Standinger Legislator

Brian Cain Director, Probation
Sheriff Gary Howard Sheriff's Office

Corinne Cornelius Director, Emergency jces
Bob Williams Assistant Fire Coordifia
Guest:

Cathy Haskell Legislative Gle
Jackson Bailey County Admi

Peter DeWind

Absent:

APPROVAL OF MINU

YS Police Major Crimes Unit on testifying training. Surrounding

gforward with creating their own probation Regional Academy for

the southern tis as been encouraged by NYS. Three people are interested in
becoming trai .

e New Durango should be arriving today.

o Juvenile Delinquency Services: One received for month of November.

e One Youth currently in juvenile sex offender treatment and two youth completing
evaluations.

» Electronic Monitoring: Cycling people through. Currently there are five individuals being
monitored.

o  WWHP: Currently suspended pending further court orders.



Public Safety Committee Meeting December 3, 2024

* Pre-Trial Release: there are 34 people being supervised.
e Court Ordered Investigations: 36 active cases opened.
e Supervising: 175 people currently.

NEW BUSINESS:
o Evidence based Atlas Digital Platform: Resolution to be submitted.
o Strategic Plan Goals: Survey will be distributed to staff early in 2025 to give input.

PERSONNEL.:
¢ One Vacant Probation Officer 1 position exists.
e One unfunded Probation Officer 1 position remains u

RESOLUTIONS:
e None.

OFFICE of EMERGENCY MANAGEMENT -

FINANCIAL:
o Budget still within parameters.

OLD BUSINESS:
» Radio Project: Permitting packages R : glivered tojjfie towns. There are some
questions. New system will address 2 o) - lere are current coverage

issues. Carmichael -

S edule running January 27 — May 19, 2025.
inne and Will attended the Regional Fire Administrators

NEW BUSINESS:
* Plans are contifiuing for Open House, with a tentative date of May 17, 2025.

PERSONNEL.:
¢ Willis learning and doing great as the new Deputy Director.



Public Safety Committee Meeting December 3, 2024

RESOLUTIONS:
s Amend Reso No. 395-24; Authorize Acceptance of 2024 Homeland Security Grant
(SHSP24) and Appropriation of Funds
¢ Memorandum of Understanding (MOU) with Broome County Radio Communications

**Committee agreed to move these resolutions forward

SHERIFF - Gary Howard:

FINANCIAL:
e Revenues are $488,250.25 which is 83% of the budg itures are at
$10,989,418.85 which is 88% of the budget. Inmate 167,439.07 which is

112% of the budget.

OLD BUSINESS:
o TCLEA Contract is being finalized.
¢ Daily inmate population was 48.
¢ New building/garage project: Electric has been p

NEW BUSINESS:
¢ New LPR has been ordered; not yaj\Us
¢ Jail Camera replacement project is 4

PERSONNEL.:

**Committee agreed to move these resolutions forward

EXECUTIVE SESSION

Legislator Standinger made a motion, seconded by Legislator Roberts, to go into executive
session at 3:11 PM to discuss Personnel Issues. In attendance was Legislators Flesher,
Roberts & Standinger, Legislature Clerk Cathy Haskell; Legislator Chair Sauerbrey; and
County Administrator Jackson Bailey.

e



Public Safety Committee Meeting December 3, 2024

Legislator Roberts motioned to adjourn Executive Session at 3:34 PM, seconded by Legislator
Standinger.

ADJOURNED:

Meeting was adjourned at 3:34 PM.

Respectfully Submitted,

Donna Gilligan
Donna Gilligan

Accounting Associate Il - Payroll Tioga County Sheri
12/03/24
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Public Safety Commitiee Meeting
Probation Department Report
January 7, 2025

Budget Status:

2024 Revenue Budget:

o  $1,150 of DWI Supervision fee collected in December. $10,245 collected in 2024
$695.24 in restitution and surcharge collected in December. $97,842.88
collected in 2024

2024 Budget: Probation expended 90% of its 2024 budget. This equals a savings to the County
for 2024 of $125,212.45.

Current Business:

1.

Staffing - One open Probation Officer position remains unfiled. At this time there have been
no applications submitted to Personnel for review.

Training — All Probation Officers completed their 21 hours of mandated training in 2024. In
addition, our most recent Probation Officer hired in 2024 is currently attending his Basic Course
for Peace Officer Training at the Academy in Binghamton.

In December, Probation's new 2023 Dodge Durango was delivered. The Durango was
purchased with Pretrial Release money awarded by the State to all Probation Departments in
New York. Tioga County received $60,000. The remainder of the $60,000 is designated to be
used to pay for Evidence Based Interactive Journaling materials for individuals released to the
Pretrial Release program in addition to Elecironic Monitoring units and gasoline so Officers can
travel to the justice courts in Tioga County to assist them with Pretrial Release services.

Allas Digital Piatform - Probation is bringing forth a resolution to enter into a three-year
contract with The Change Company to access their Evidence Based digital programs for use
with both the Adult and Juvenile populations in Tioga County. The aggregate cost of the
contract is slightly more than $12,000 and will be funded with Pretrial Release Award money as
well as Floyd Hooker Foundation money. Probation intends to include a percentage of the
cost of the confract in the 2025-2026 Raise the Age Plan which would reimburse Tioga County
100% for the RTA juveniles who utilize the modules.

On December 17, 2024, members of Probation worked with Veteran's Services and the Rotary
at a Veteran's Grocery Giveaway at Catholic Charities in Nichols, NY. More than 50 veterans
and their families benefited from the giveaway.

Highlighis of 2024:

+ Initiated the use of IPPC Technologies to monitor sex offenders’ use of
technology

+ Interagency Collaboration (Veterans, Schools, DSS, Employment, Law
Enforcement, District Attorney, Trinity-CASA, ACBC, & TCADS/TCDMH)
Probation fleet overhaul (now includes two new 2023 Dodge Durangos)
Staffing/training {onboarding new probation officers and scheduting their
expanded training, new Probation Supervisor)
Enlarged Pre-Trial Release options (AlcoTag/Change Company)
Increased community presence




Embedded Probation Officers in Justice Courts

Shredding of old records to comply with Records Retention Schedule
Upgraded the Buddi Electronic monitoring contract to include AlcoTag and
insurance

Quffitted all Officers with iPads allowing them access to the Probation Data
system while in the Courts and in the field

Updated Probation Officer training manual

Participated in the implementation of the Tioga County TAM team
Accomplished all goals outlined in the Tioga County Strategic Plan
Upgraded entry doors and remote monitor

Began presenting Decisions Points in the schools

Provided an Officer as a second to assist TCSO with extradition of probation
violators

7. Goals and Changes for 2025

Fully staff Probation with one Officer writing investigations 75% of the time
Conduct trainings for Tioga County Law Enforcement Agencies, Tioga
County Department of Social Services and Tioga County Justices
regarding Probation and the services we provide

Expand Decision Points curriculum in Tioga County School Districts
Continue with plans to arm Probation Officers with non-lethal capabilities
Complete Probation Pamphiet and enhance presentation for community
outreach

Succession Planning

Complete cross training of Officers so there is a Secondary Officer for
eqach specialty caseload

Train three Officers to participate as instructors in the Southern Tier Training
Academy

» Explore reinstituting the Intensive Supervision Program (day reporting) at

the Probation Department

Look at ways to expand the Waverly Satellite Office

Transition Office Specialist | to work at least 14 hours per week specifically
with the Juvenile Justice team

8. Review of Probation’s Strategic Plan Goals

9. Juvenile Delinquency Services:

December of 2024- There were three Juvenile Delinquency Appearance Tickets (JDAT) received
for the month of December. The JDATs alleged the respondents committed acts which if
committed by an adult would constitute the crimes of Unauthorized Use of a Vehicle, a Class A
Misdemeanor, Assauit in the Third Degree, a Class A Misdemeanor and Making Terroristic Threats,

a Class D Felony.

YTD: 37 JDATs received to date.

E- Connect: To date, Thirty-five (35) youth have been screened in 2024. As aresult of the
E-Connect screenings, twenty-five (25) youth were found to be below threshold and not in
need of an immediate mental health referral. One (1) youth was found to be a level I
and was referred for a mental health evaluation. Seven {7) youth were found to be a
level Il and agreed 1o schedule an appointment at TCDMH. Two (2) youth were also
determined to be a level | which required immediate mental health intervention.




s There are cumrently two youth participating in juvenile sex offender tfreatment and one
youth in the process of being evaluated.

There were 17 JDATs processed in 2023. The 37 processed in 2024 represents a more than 100%
increase in JDATs processed by the Tioga County Probation Department.

ATl Programs:

Electronic Monitoring — There are currently four individuals being monitored via the VCheck24
phone app, GPS electronic monitoring system, and AlcoTag systems,

Community Service - WWP is currently suspended. When more orders for community service
on the WWP are received, operation of the WWP will resume.

Pre-Trial Release - There are 37 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 51 active investigations for Tioga County courts (Criminal, Family
and Surrogate)

Supervision: 176 cases ordered by Tioga County courts & Family Court (includes JD Diversion
cases)

Violation of Probation petitions: 17 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:

One Vacant Probation Officer | position
One unfunded Probation Officer position

Resolutions: One (1)

- Enter into three-year contract with The Change Company to provide Atlas Evidence Based
intferactive journaling services for adulis and juveniles




GOALS for 2025

Goal 1: Tioga County Probation will facilitate the training of three Probation Officers to
become certified as instructors in the future Southern Tier Training Academy.

1.
2.

Identify Officers to be trained
Schedule the Officers for training which is anticipated to take place in Tompkins
County

Officers will complete instructor training and identify an area of concentration for
further training

Goal 2: Probation will cross-train Officers to develop a “secondary officer” for each
specialty caseload.

1.

Administrative staff will identify Officers to be trained as a “secondary officer” for
each specialty caseload.

Identified Officers will begin shadowing of the “primary officer” no later than March
of 2025

After three to six months of shadowing, the “secondary officer” will be assigned a
small percentage of the cases in their specialty area.

Goal 3: Probation will develop a Succession Plan to assure functionality and efficiency of
the Department upon the Director position becoming vacant.

1.

Administrative staff will identify individuals who appear suitable and motivated for
advancement within the Department.
Identified staff will be encouraged to enroll in the next institute for Advancement.

Identified staff will spend approximately 5% of their work week shadowing senior
staff.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -25 RESOLUTION TO APPROVE A
CONTRACT BETWEEN THE TIOGA COUNTY
PROBATION DEPARTMENT &
THE CHANGE COMPANIES, INC.

WHEREAS: The Legislature approved a contract between Tioga County
Probation Department and The Change Companies, Inc. for the provision
of an evidence based interactive journaling curriculum for adults and
juveniles called Atlas; and

WHEREAS: The contract with The Change Companies, Inc. and Tiocga
County Probation will have The Change Compdanies, Inc. provide 25
interactive journaling seats via the Atlas Digital Platform for a cost of
$4,125.00 annually with the approximate total of the three-year contract
being $12,375.00; and

WHEREAS: The Change Companies, Inc. submitted their yearly subscription
Agreement to Tioga County Probation which consists of $4,125.00 yearly
for a three-year subscription for a contract period of 1/1/2025 to
12/31/2027 not to exceed $12,375.00; therefore be it

RESOLVED: That the Probation Director is approved to contract with The
Change Companies, Inc. at a cost not to exceed $12,375.00 for the
period of 1/1/2025 to 12/31/2027 upon review by the County Attorney.



