TIOGA COUNTY
COMMUNITY SERVICES BOARD MEETING

April 20th, 2023
9:30am
Via: Hybrid

Review and Approval of March Minutes

Director’s Report - Lori Morgan

Chair’s Report - John Bezirganian, MD

Committee Reports

Unfinished Business

New Business
o Board Membership Discussion

Adjournment

Acronym List 1-23-20

STR - State Targeted Response Grant

BHCC — Behavioral Health Care Consortium

SUD - Substance Use Disorder

DFC - Drug Free Communities Grant

RPC - Regional Planning Consortium

RFP - Request for Proposal

PAR - Prior Approval Review

IPA - Independent Practice Association

RHIO - Regional Health Information Organization
MAT - Medical Assisted Treatment




TIOGA COUNTY DEPARTMENT OF MENTAL HYGIENE

COMMUNITY SERVICES BOARD

March 16%, 2023
Pending Approval
Via Hybrid

Member Fran Bialy
Attendance: Bob Williams

Tina Lounsbury

Shawn Nalepa

Carolyn Galatzan

John Bezirganian, MD

William Standinger, 111
Guests:
Mental Lori Morgan, Director of Community Services
Hygiene Sue Graves, Secretary to the Director of Community Services
Attendance:

Meeting called to order at 9:30am
Category: Meeting Minutes
Topic: Review of minutes from January 2023
Discussion: Approved with changes
Topic: Director’s Report — Lori Morgan
Discussion: Lori provided the following updates:

s Resolutions from January — March 2023 reviewed
e AOT Policy reviewed and approved by the Board
s Opiate Abatement Funding
o 5308,000 received for years 2022-2023
o Approximately $150,00 per year going forward
o Reguired plan was turned in to the state on 3/15/23
o OASAS stated flexibility with the plans
o Spending options being explored
¢ Round Table Meeting
o Senator Schumer will be in attendance
o Marte Sauerbrey invited Lori to attend
o Lori asked for taking points the Board would like presented:
=  Transportation
®  Housing
& Adolescent mental health
= Current alcohol and drug issues (F
e Work from Home Policy
o One dlinician on partial medical leave is working from home



Status:

Topic:

Discussion:

Status:

Topic:

Discussion:

o Have not received a lot of inquiries from clinicians
e Corporate Compliance
o New regulations, laws added
o Integrity Partners contracted with Bonadio Group to conduct a
presentation with policies and procedures
o Community Services Board needs to be updated on corporate
compliance status
o Committee meeting at 10:00am tomorrow (3/17)
= Need to formulate a plan containing an action plane for
disciplinary actions.
= Policy will need to be written as well

informational — Complete
Chair Report — Dr. Bezirganian

Updates:
e 2022 Incident Review Trend Report

o 2022 Suicide attempts reviewed

o Majoarity of the attempts were actually meaningful distress signals, not
attempts

o Needasubcategory to define the difference between an actual attempt
and a distress signal/self injury

o Noted there is clinical discretion before an incident is reported to the
state

Informational Complete
New Business

Board Membership
¢ Individuals discussed for possible membership
o All agreed on individuals discussed
o Application process to begin after offers are accepted

MAT Program - Shawn Nalepa
* Program is running smoothly
» Numbers have tripled
o 25% of the inmates are in the program
¢ More individuals coming in already in another program
e Program and process reviewed briefly

Overdoses

e January 2023 - 5 Opioid OD's

e February 2023 — 4 Opioid OD’s with 2 Narcan Saves
e January & February 2022 had 4 overdoses total

Public Access Narcan Boxes
e  Goalis to have boxes located next to AEDs
» Currently one in HHS Building & at Probation



Status:

Adjournment:

¢ Coalition reaching out to business like Dunkin Donuts to see if there is interestin
having a box at their location
Noted: Someone at each location must be in charge of keeping the boxes filled
Doreen Holbrook, Safety Officer will be working on a policy for facilitating Narcan
Box maintenance

State Mandated TAM Program — Bob Williams

$171,000 grant funding came through

Paperwork processed & Legislature passed the resolution

Outreach to various boards

Met with consultant

Public news release next quarter

Focusing on policy and guidance

Every county has their own process

Some of the funding to be used for website set up & screening process
Program and various scenarios discussed regarding potential incidents

Informational — Complete

The meeting adjourned at 11:05am. The next meeting is scheduled for Thursday, April
20*, 2023, at 9:30am.



CERTIFIED COPY OF RESOLUTION ADOPTED BY THE TIOGA COUNTY LEGISLATURE

ADOPTED 4/11/2023

REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. 162-23 AMEND BUDGET AND APPROPRIATE FUNDS

MENTAL HYGIENE AND PUBLIC HEALTH

WHEREAS: The New York State Department of Health has instituted a mandatory New York
State Health Care and Mental Hygiene Worker Bonus (HWB) Program whereby it is the
employer's responsibility to submit its eligible workforce for the bonus; and

WHEREAS: A qualified employer who fails to identify, claim, and/or pay any bonus for more
than 10 percent of bonus eligible workers may be subject to penalties of up to $1,000.00
per violation of the HWB Program; and

WHEREAS: Tioga County Mental Hygiene (TCMH) and Tioga County Public Health (TCPH)
have both identified eligible workforce employees; and

WHEREAS: Tioga County will incur no local share increcase, as New York State will also
reimburse “fringe benefit" costs associated with the HWB; and

WHEREAS: The Budget Officer will need to modify “fringe benefit" budget lnes as Is
appropriate; and

WHEREAS: Amending of Budget and Appropriation of Funds require Legislative approval;
therefore be it

RESOLVED: That the budget be modified and appropriated as follows:

From: A4210-434890-HWB1 State Aid - Other Health $ 9.000.00
To:  A4210-510050-HWB1 Salary All Other $ 9,000.00
From: A4310-434890-HWB1 State Aid - Other Health $ 18,000.00
To:  A4310-510050-HWB1 Salary All Other $ 18,000.00
From: A4011-434890-HWB1 State Ald - Other Health $ 12,000.00
To:  A4011-510050-HWB1 Salary All Other $ 12,000.00

And be it further

RESOLVED: That the Budget Officer is authorized to make adjustments to “fringe benefit”
budget lines as is appropriate; and be it further



RESOLVED: That available funds on 12/31/23 of this amendment and appropriation will be
carried forward into the New Year.

STATE OF NEW YORK)
§s..
COUNTY OF TIOGA)

This is to certify that |, the undersigned, Clerk of the Tioga County Legislature, have
compared the foregoing copy of the resoiution with the original resolution now on file in
the office, and which was passed by the Legislature of scid County on the eleventh day of
April, 2023, a majority of all the members elected to the Legislature voting in favor thereof,
and that the same is a comrect and true franscript of such original resoiution ond of the
whole thereof.

IN WITNESS WHERECQF, | have hereunto set my hand and the official seal of the
County Legislature this eleventh day of April, 2023.

Clerk of the Tloga County Leglsiature



CERTIFIED COPY OF RESOLUTION ADOPTED BY THE TIOGA COUNTY LEGISLATURE
ADOPTED 4/11/2023

REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
ADMINISTRATIVE SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. 165-23 APPROPRIATION OF FUNDS AND
BUDGET MODIFICATION
MENTAL HYGIENE

WHEREAS: Tioga County Mental Hygiene {TCMH} has been allocated pass through
state aid funding for The Dwyer Program; funding is to provide services including
non-ciinical interventions, outreach, suicide prevention, and peer-to-peer
counseling for Veterans suffering from PTSD, Traumatic Brain Injury and any Veteran
looking to reintegrate into civiian society. The Dwyer Program is available to all
Veterans, members of the Armed Forces, National Guard, Army Reserve, and their
families; and

WHEREAS: TCMH has an existing contract with Tioga County Veterans' Service
Agency (TCVSA), to provide these services to Tioga County residents; and

WHEREAS: TCMH and TCVSA will Incur no local share increase, yet this will require
an appropriation of funds into the proper account codes; and

WHEREAS: Appropriation of funds and Budget modifications require Legislative
approval; therefore be it

RESOLVED: That funding be appropriated as follows:
From: A4310-434900 State Aid-Mental Health $100,000.00

To: A4320-540590 Services Rendered $100,000.00

From: A6510-427700-DP22 Other Unclassified Revenue DP $100,000.00

To:  A6510-540487-DP22 Program Expense DP $100,000.00



STATE OF NEW YORK)
§S..
COUNTY OF TOGA)

This is to certify that |, the undersigned, Clerk of the Tioga County Legislature,
have compared the foregoing copy of the resolution with the original resolution
now on file in the office, and which was passed by the Legisiature of said County
on the eleventh day of April, 2023, o majority of cll the members elected to the
Legislature voting in favor thereof, and that the same is a comect and true
transcript of such original resolution and of the whole thereof.

IN WITNESS WHEREOF, | have hereunto set my hand and the official seal of
the County Legislature this eleventh day of April, 2023.

Clerk of the Tioga County Legisiature



CERTIFIED COPY OF RESOLUTION ADOPTED BY THE TIOGA COUNTY LEGISLATURE
ADOPTED 4/11/2023

REFERRED TO: HEALTH AND HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. 171-23 AUTHORIZATION TO RECLASSIFY
RECORDS MANAGEMENT CLERK POSITION
IN MENTAL HYGIENE

WHEREAS: Legislative approval is required for any position reclassification; and

WHEREAS: On November 14M, 2022, a desk audit was requested by the
incumbent and a review was conducted by the Personnel Depariment for the
full-time Records Management Clerk position held by Amy Joyce; and

WHEREAS: Upon analysls of the work performed by Ms. Joyce, the Personnel
Officer has recommended reclassification of said position to the fitle of
Records Management Technician and be allocated to CSEA SG VIl ($39,041 -
$40,041); and

WHEREAS: The position of Records Management Technician is competitive,
therefore the incumbent's status will be provisional until successfully meeting
Civil Service examination requirements; therefore be it

RESOLVED: That the full-fime Records Management Clerk position (CSEA
salary grade V1) filed by Ms. Joyce be reclassified to fulktime Records
Management Technician (CSEA salary grade VIiI); and be it further

RESOLVED: That Ms. Joyce's salary will be retroactive to November 14th, 2022
through December 30" 2022 at an annual salary of the 2022 CSEA SG ViI
$37.904.00 then be retroactive beginning January 2, 2023 at the 2023 CSEA SG
Vil annual salary of $39,041.00. The changes will be reflected in 2023 payroll #9.



STATE OF NEW YORK)
31
COUNTY OF TIOGA)

This is to certify that |, the undersigned, Clerk of the Tioga County
Legisiature, have compared the foregoing copy of the resolution with the
original resolution now on file in the office, and which was passed by the
Legisloture of said County on the eleventh day of April, 2023, a majority of all
the members elected to the Legisiature voting in favor thereof, and that the
same is a comect and true transcript of such original resolution and of the
whole thereof.,

IN WITNESS WHEREOF, | have hereunto set my hand and the official seal
of the County Legislature this eleventh day of April, 2023.

@ (ot HA St _

Clerk of the Tloga County Leglslature
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